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Gold Sponsor Remarks

Fiona M. Baxter, Ph.D.

Associate Executive Director, IES; Assistant
Director, NCMEP; Pl, NC Defense Manufacturing
Community Support Program, NC State University
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Industry Extension Services

NC State University

Fiona Baxter, Ph.D.

Associate Executive Director, [ES: Assistant Director, NCMEP
Pl, NC Defense Manufacturing Community Support Program
flona_baxter@ncsu.edu




OVERVIEW (Y U NISSINE  Industry Extension Services

Who is Industry
Extension Services?

NC State University Industry Extension Services (IES), established in 1955 as
the outreach team for the NC State University College of Engineering, provides
resources, tools, and customized training and coaching programs to help
businesses survive, thrive, and grow.

A Public/Private Performance Model:

State Appropriations
Federal Funding
Revenue-based Activities

Industries Served:

Small-medium Size Manufacturers
Educational and Research Institutions
Healthcare and Pharmaceutical Companies
Defense Contractors

Aerospace and Energy Sectors
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http://ncstateies.com/ies
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NCMMI Website
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https://ies.ncsu.edu/defense#ncmmi
https://ies.ncsu.edu/north-carolina-maritime-manufacturing-initiative-partner-intake-form/
https://ies.ncsu.edu/north-carolina-maritime-manufacturing-initiative-partner-intake-form/
https://ies.ncsu.edu/wp-content/uploads/sites/15/2025/12/NCMMI-Strategic-Plan-2026-2030.pdf
https://drive.google.com/file/d/1yccrbG2sT2F3kLPMYvYP9uKyfGeuGQyo/view?usp=sharing
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Lieutenant Governor Rachel Hunt
North Carolina
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Performing the Duties of the Assistant M
Secretary of War for Sustainment 2026/
Office of the Assistant Secretary of War g”:::;:,‘iggm,;m.dé,;ﬁ;@:




ASW Sustainment - Logistics Preparation of the Battlefield

J——

A Core Functions

* Supply
* Maintenance
* Deployment &

Industrial Organic Distribytion .
Base Policy > Industrial » Logistics Services
[ (IBP) Base

Acquisition
CCMDs —>Transformation %) Acquisition

Strategy

| Contested
Logistics

Phases of Warfare:

/

§ Life Cycle « Deter
Sustainment Sustainment » Mobilize/Surge
Plan » Maneuver
* Sustain

30%

70% of Supply Chain occurs within Sustainment




Special Presentation

L
DIS

02

MARCH 18-19. s
CHAPEL HILL, NORTH

Brigadier General Ronnie D. Anderson, Jr.
Deputy Commanding General
Combined Armed Support Command



Special Guest

Lieutenant General Stephen G. Smith
Deputy Commanding General
US Army Western Hemisphere Command
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