
Hosted by 

Office of US Senator Thom Tillis

Office of US Senator Ted Budd

North Carolina Military Business Center



Thank You DISC Sponsors

Small Business Sponsors

CogniAI

Due Diligence Research Group

I2E Group, LLC

Perun Defense Strategies

ProtoSpace Mfg

RCR Manufacturing Solutions, LLC

SRI / Stock Car Steel & Aluminum

Vartech Systems, Inc.

U.S. Foam & Etch

Silver Sponsors

Gold Sponsor



Sustaining Aerospace Systems: 

Business Opportunities & Procurement Dialogue
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• Pukar Pudasaini, Manager, Product Line, Government and Defense Distribution, VSE Aviation
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History

Timeline
1943 – Assembly and Repair Department
1946 – Overhaul and Repair Department
1967 – Naval Air Rework Facility
1987 – Naval Aviation Depot
2002 – NAVAIR Depot
2006 – Fleet Readiness Center East

Highlights
• Repaired more than 35 type/model/series aircraft 

from WWII to present
• DoD Vertical Lift Center of Excellence
• Celebrated 80 years of excellence Dec. 16, 2023
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We Deliver Flightline Readiness

• Maintenance, Repair                  
and Overhaul Services

• Worldwide Support

• Lifecycle Sustainment Services

Department of Defense Vertical Lift Center of Excellence
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AIRCRAFT

• F-35A/B/C Lightning II
• MV-22, CV-22 & CMV-22 Osprey
• F/A-18A-D Hornet 

• CH/MH-53E Super Stallion/Sea Dragon
• CH-53K King Stallion
• C/KC-130T/J Hercules

• UH-1Y Venom

• AH-1Z Viper
• AV-8B & TAV-8B Harriers
• Air Force UH-1N Huey

• HH-60W Jolly Green II

ENGINES

• T400 Reduction Gearbox 
(UH-1N)

• T58-400B (Presidential 

VH-3D Sea King)

• T64 (CH/MH-53E)

• F-35B Lift System
• T408 (CH-53K King Stallion)
• F402 (AV-8B & TAV-8B)

COMPONENTS

• Gas turbine compressors
• Auxiliary power units
• Gearboxes

• Rotor blades

• Hydraulic & pneumatic actuators

• Fuel controls
• Avionics

MANUFACTURING

• Metal plating, coating, 
forming, heat-treating

• Welding

• Material analysis
• Non-Destructive 

Inspection

• Low observable paint

• Titanium tube bending, inspection, 
testing

• Composite & fiberglass fabrication

• CNC machining (5-axis)
• 3-D printing & additive manufacturing

Our Capabilities Supporting Air, Land, and Maritime Operations
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Alignment

Fleet Readiness Centers are support activities that provide shore-based and 
depot-level maintenance and support to Naval aviation efforts. 

They are under the direction of the office of Commander, Fleet Readiness 
Centers (COMFRC).
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COMFRC Locations

FRC Northwest
NAS Whidbey Island,  WA

FRC Southwest
NAS North Island, CA

FRC WestPac
NAF Atsugi, Japan

FRC Southeast
NAS Jacksonville, FL

FRC East
MCAS Cherry Point, NC

FRC Mid-Atlantic
NAS Oceana, VA

FRC ASE
Solomon’s Island, MD

FRC West
NAS Lemoore,  CA

FRC Reserve 

Mid-West
NAS JRB Fort Worth, TX
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MCAS Cherry Point, NC
• AV-8B & TAV-8B Harrier

• MV-22, CV-22 & CMV-22 Osprey
• CH-53E/K Super Stallion
• MH-53E Sea Dragon

• F-35A/B/C Lightning II

MCAS New River, NC
• MV-22 & CV-22 Osprey
• AH-1Z Viper

• UH-1Y Venom

Global TransPark Kinston, NC
• Air Force UH-1N Huey
• C/KC-130T/J Hercules

• HH-60W Jolly Green II
• MH-139A Grey Wolf

MCAS Beaufort, SC 
• F/A-18A-D Hornet

USAF Hurlburt Field, FL
• CV-22 Osprey

NAS JRB Ft. Worth, TX
• C/KC-130T Hercules

FRC East Detachments

Detachment

Kinston
Kinston, NC

Headquarters

Cherry Point
MCAS Cherry Point, NC

Detachment

New River
MCAS New River, NC

Detachment 

Beaufort
MCAS Beaufort , SC

Detachment 

Hurlburt Field
Hurlburt Field, FL

Detachment

Fort Worth
NAS JRB Fort Worth, TX
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By the Numbers

Workforce
• 3,600 employees

• Artisans: 1,300
• Engineers: 1,000
• Support: 1,300

• $92,000 Average Salary

Financials FY25
• $886 Million in Revenue
• 4.2 Million Direct Labor Hours
• $546 Million Payroll

Workload FY25
• 81 Aircraft Repaired
• 50 Engines Repaired
• 8,549 Components Repaired
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FRC East Overview

Questions?
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VSE at a Glance

VSE at a Glance

VSE at a Glance
Pure-play independent Aerospace service provider with strong organic & inorganic growth
opportunities

100%
Aerospace
Parts and
Services

41
Global 

Distribution 

& MRO

Facilities

~1,500
Employees

~$1.4B+

Revenue

41+ Years 
as a NASDAQ 

company

South 
Florida 

Corporate 

HQ

Global provider of aftermarket distribution, maintenance,
repair, and overhaul (“MRO”), and manufacturing services

Rapid recent growth, including a global, exclusive engine 
distribution agreement with Pratt & Whitney Canada

Strong customer/supplier relationships with embedded
services enhance long-term opportunities and revenue stability

Cultural transformation driving above-market growth

Support Commercial, Rotorcraft, Defense, Business and
General Aviation
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Business Overview

Pg.3



V
S

E
a

v
i
a

t
i
o

n
.
c

o
m

VSE Aviation Market Coverage

VSE Aviation Market Coverage

GA
Turbo

Prop
Rotorcraft

Business

Jets
Regional Large 

Airlines
Cargo US & Intl

DEFENSECOMMERCIALBUSINESS &GENERAL AVIATION

Tires, Engine

Accessories,
Hydraulics

Engine Accessories, 

Pumps

Tire/Tube

Program

Largest Engine 

Accessory MRO

Engine Accessory 

Distribution
Center of Excellence

Wheels,

Brakes,
Hoses

Airframe & 

Avionics

Engines,
Wheels, Brakes

Oxygen
Hydraulics

Engines 

Pneumatic 
Avionics 

Fuel 
Hydraulics

Cargo Systems

Seats 

Galleys

Actuation, Avionics, Electronics, 

Electromechanical, Engines

Distribution

MRO

Examples of Products & Services by Segment
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Distribution Facilities

Distribution Facilities
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Unique Solutions
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