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National Defense Industrial Strategy




Established a Guiding Vision

DoD Issued the First National Defense Industrial Strategy (NDIS) on
11 January 2024

 The NDIS is a comprehensive strategy

« Guides resources & policy development
over the next 3 to 5 years

 Builds upon the National Defense
Strategy’s five enduring advantages to
create a partnership with Interagency,
private sector, Congress, and Allies and
partners

* Initiates generational change to build a
more robust, resilient, and dynamic DIB
ecosystem that will contribute to the
nation’s Integrated Deterrence

National Defense Industrial Strategy
DEPARTMENT OF DEFENSE

2023

« Implementation Plan was released on s ‘
29 October 2024 @




NDIS Overview

Defense Industrial Context ‘ National Defense Industrial Strategy

Growing Challenges... ... Require Effective Collaboration

- i Fragility of Sub-Tier « Strategy to promote resilient,

s | Suppliers J dynamic industrial base
r ) * Four priorities:
Workforce Shortfall . _
. y — Resilient Supply Chains

[ Underutilization of Multi-Use |
L Technologies )

— Workforce Readiness

— Flexible Acquisition

Funding Uncertainty and

L Constraints ) — Economic Deterrence
( ) . -
"“/i Instability of Procurement * Priorities serve as beacons for
stabiiity u actions and resource

prioritization
(and more...)
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Priorities to Serve as Guiding Beacons

Resilient Supply
Chains

Securely produce the
products, services, and
technologies needed now
and in the future at speed,
scale, and cost.

Flexible
Acquisition

Acquisition strategies that
strive for dynamic capabilities
while balancing efficiency,
maintainability, customization
and standardization in defense

platforms and support systems.

Workforce
Readiness

A skilled and sufficiently
staffed workforce that is
diverse and representative
of America.

\

Four Priorities

Economic
Deterrence
Fair and effective market
mechanisms that support a

resilient defense industrial
ecosystem among the U.S.
— and close allies and partners

and contribute to economic
security and integrated
deterrence.
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Developing an Implementation

Align actions to and measure progress
Deliverable Purpose End State

. . The Department has one
*Expands on the National Defense Strategy’s . .
Natlonal Defense guidance to strengthen our defense industrial cohesive, comprehensive

|ndUStria| Strategy base through direct actions and risk mitigation document that guides industrial
base risk mitigation efforts

*Needed for successful execution of the

Implementation strategy The Department can track and
P 1= -Detail specific tasks and purpose that align measure progress made toward
an ( ) with the NDIS priorities and can be achieving the four priorities
accomplished by each stakeholder established in the NDIS

The NDIS-IP aligns with the strategic vision of the NDIS by addressing consequential risks in
critical areas and presenting six key initiatives to mitigate risks in the near-, medium-, and
long-term and make the strategy real.



Implementation Plan

e
@,

NDIS
Implementation
Plan

&

Resilient
Defense Industrial
Ecosystem

~_

Implementation Initiative 1 Implementation Initiative 2
Indo-Pacific Deterrence Production and Supply Chains
Implementation Initiative 3 Implementation Initiative 4
Allied and Partner Industrial Collaboration Capabilities and Infrastructure Modernization
Implementation Initiative 5 Implementation Initiative 6
New Capabilities Using Flexible Pathways IP and Data Analysis

This plan translates the vision and objectives outlined in the NDIS into concrete actions and
initiatives that will strengthen and modernize our defense industrial base.




Risk of Inaction

NDIS-IP Initiatives Selected Risks of Inaction
( )
] — Inability to compete globally

[ Indo-Pacific Deterrence J — Inability to meet pacing challenge
- Fragile supply chains )
4 )

[ Production and Supply I — Inability to onshore critical manufacturing

Chains — Limited spare capacity
. J
( N\
Allied and Partner Industrial — Increased costs and lengthy development times

[ Collaboration I — Increased economic vulnerabilities
L J
( N\

Capabilities and ] - Decreased productivity

[ Infrastructure Modernization | — Sustainment and logistical challenges

L J
. (—  Limited innovation )
[ New Capabilities Using —  Critical technology production being disrupted
Flexible Pathways ) — Mismatch between acquisition strategy/pathway and
\ outcome to be achieved y
( N\
Intellectual Property and ] — IP theft and adversarial capital IP control
Data Analysis J — Degraded technological edge and reputation
— Loss of trust and reputation




IBP Website

Download the NDIS and the NDIS-IP
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CONTINUOUS

U.S.ARMY @

CONTINUOUS TRANSFORMATION

Concept -Required Capabilities

l

Army
Warfighting
Concept

US. ARMY 2030 -2040
1 2 30 3
DEVELOP
Transforming Deliberate Concept -Driven
in Contact \ Transformation Transformation
.~ Rapid Acquisition ;

and Technology- -
Driven Innovat/io)a/

& POM26 -30

CONTINUOUS TRANSFORMATION

REV 4 JUN 2024



CL CFT PORTFOLIOS

Contested
Logistics
Defined

“Contested Logistics is
the act of planning,
executing, and enabling
. the movement and
support of military forces
~across multiple
-domains/environments

across air, land, sea,

space, cyber, and
electromagnetic spectrum
in a contested
environment.”

o
0
o

v
o

Precision
Sustainment

Enabling rapid, data-driven,
and resilient logistics by
leveraging advances in

artificial intelligence, machine
learning, and other
technologies

Problem Statement

How dowe use Al,-LLMs, and
ML to collect, store, process,
and utilize key logistics and
medical supply data to make
better and faster decisions
and provide more options for

the means and mode of
distribution?

UNCLASSIFIED

HMI Supply &
Distribution
Systems

Developing human machine
integrated formations deployable
to ground, air, and sea while
incorporating autonomous
capabilities, extending

Commanders' operational reach

and endurance, while reducing
-risk to Soldiers

'7 Problem Statement

How do we autonomously
distribute critical supplies
(ammo, fuel, maintenance,
medical) to land-based
formations dispersed over
extreme distances in a
contested environment,
independent of stationary or
fixed facilities?

UNCLASSIFIED

%o

Advanced
Power

Leveraging new technologies
in power generation, storage,
and re-charge that-are more
efficient and decrease
~logistics resupply
requirements

| 7Pfobi|em Statement

How do we reduce need for
consumabile liquid fuels-and
batteries by integrating
solutions-in power
generation, battery
alternatives, hybrid drives,
sustainable fuel technologies,
and rapid fuel additives?

US.ARMY ~__~

Demand
Reduction

Utilizing advanced
manufacturing, alternative
fuels, and new materials to
reduce soldier & platform
weight and delivery times to
meet requirements at point of
need )

~ Problem Statement

How do we reduce the
frequency of & demand for
resupply & distribution of
critical supplies (ammo, fuel,
maintenance, medical) to
sustain Warfighters and
increase operational reach,
endurance, speed, and ease?
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CONTESTED LOGISTICS OPERATIONAL CONCEPT OV-1

U.S.ARMY

HMI Supply &
Distribution Systems

Sea & Air Autonomous
Resupply Systems

Tele-Maintenance

Advanced
Power

Harbormaster Command and
'S Control Center (HCCC)
= % Autonomous Traffic Control
Demand . s

Reduction:

e e ad 2 3 SR Manned Unmanned
Advanced Manufacturi 3 .

Transload at Sea

cLvm |
(Medical)

29 October 2024 UNCLASSIFIED






